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Introduction 

During this second year of the Advocacy Support Programme (ASP) (a three year section 64 funded project) targets agreed for this year have been predominantly met and some are ongoing as demonstrated in this report.

The following are the aims agreed for the ASP project.
Aims of the project

To establish models of peer support for project co ordinators/ managers to enable them to have colleagues to explore issues around there own practice and professional development

To establish regional network groups and regional special interest groups 

To promote information exchange, peer validation and training 

opportunities.

To work directly with developing projects to provide advice, guidance and training to improve practice and raise standards

In partnership with OPAAL to develop a range of web based resources to support local projects

To undertake information collation and case studies to enable joint 

OPAAL/BJF reports on key aspects of older people advocacy to inform the 

National debates.

Year two targets
· Launching a further  advocacy peer support regional meeting
· Ongoing development of systems for peer support.
· Ongoing work with developing project
· Case studies published on line
· Two special interest areas chosen.
· Ongoing resource pack to be developed.
Regional advocacy Peer support meetings.
· The ASP project is currently working in four regions, West and East Midlands North West and the North East. Membership is currently approximately 45. An approximate figure is given due to some managers losing their funding during the life of the ASP project.
· To date five advocacy peer support meetings have taken place in the regions chosen last year and two regional meetings have taken place in the North East.
· The issues continue to be similar as the previous year, funding, isolation, lack of understanding of advocacy by colleagues and other professional and supervision. Supervision is undoubtedly the predominant issue for the majority of members. A clear example of this is sadly since the meetings began there have been three advocates who have left due to lack of appropriate supervision. Thus demonstrating how this issue has serious implications with advocacy projects.
Peer support systems
· The sharing of regional advocacy peer support meetings via a newsletter type format has continued.
· A buddy type model has been developed and currently all members have a membership list with relevant details attached. This model is hard to monitor but anecdotal reports indicate it is being used by some members.
· A virtual forum has been developed on face book.
· Visits have been made to members periodically throughout the year and these visits have proved to be another source of a peer support approach.
 Development project work
· Work with the older people’s advocacy project in Alnwick (Northumberland) is ongoing. The current Co ordinator of this project has stated how beneficial the ASP project has and continues to be, in particular around giving support and advocacy expertise. Work with the developing projects in Liverpool and London has now ended. 
Case studies 
· Case studies have been published on BJF website and will be updated when possible. Members have sent case studies and have been asked to continue.
Special interest areas

· During this year members were asked to choose the two special interests areas. The two chosen areas are ‘Good practice’ in relation in particular to supervision and confidentiality, and ‘how do we gain a broader understanding of advocacy’.
· The first special interest area (Good Practice) is scheduled to take place in June in York. Members discussed the format and agreed to a ‘knowledge café’ format.  Two specific guest speakers have been invited to the event with the brief of outlining expectations from the knowledge café. From the event a discussion paper will be published and it is hoped a toolkit on supervision for advocates will be developed and published. Kay Steven a well known national figure in advocacy has agreed to support the special interest area events
· The second special interest area will take place in September, probably in Manchester. Learning from the first special interest area will influence the format for the second special interest area.
Resource pack
· A resource pack is currently being developed, and will be on published on line later in the year.  The format for this resource pack will probably be a type of ‘yellow pages’ for advocacy managers.
Targets for next year

· Maintain momentum with current four regions. 
· Continue support to developing project

· Promote case studies published.
· Resource pack published on line

· Special interest areas completed
· Discussion papers  published

· Supervision Toolkit developed.

· Evaluation of ASP project in place.

· Steering group meetings ongoing
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